
TRAINING SOLUTIONS
TO SUPPORT EFFECTIVE

With risk management now maturing as a discipline, 
corporations require successful implementation of 
risk strategies. Risk management is a key enabler in 
realising tangible business opportunities, yet 
regulatory bodies are imposing increasingly stringent 
obligations. At CorProfit we recognise that those with 
responsibility for managing risk in an organisation 
have different backgrounds and specialist areas, 
and must evolve their strategies as compliance 
dictates. Add to this the varying levels of capability 
at operational level, and what is needed is a flexible 
and tailored training strategy. 

Centred around our market leading KnowRisk® 
software, we provide generic and tailored training 
programmes designed to equip corporations to 
manage risk effectively at both the enterprise and 
operational level. We have a strong track record in 
delivering training solutions that develop 
understanding and build capability in risk 
management and its applications. In short, our goal 
is to grow your risk management expertise.

Our training and education approach:

• We recognise that there are distinct user types 

 for our risk management products and services, 

 and offer tailored training to meet their needs

• We focus primarily on face-to-face classroom-

 style training delivered by qualified consultants,  

 supported by ongoing involvement to ensure 

 that knowledge is fully embedded

• Our focus is on developing the internal capabilities  

 and expertise of the organisation to meet the   

 diverse demands of risk management effectively,  

 the end result being that users have control of   

 our product

• Our tried and tested approach is formulated on 

 the principle of starting simple and developing 

 sophistication over time. 

We can provide follow-up sessions designed to 

refresh users’ existing knowledge of risk 

management concepts and introduce new 

features and special options. We also supplement 

training courses with webinars, e-learning and 

support documentation. All training course 

attendees receive a formal certificate of 

completion. Courses can be delivered either at 

client premises or at dedicated training facilities 

in Sydney and international offices. Training notes 

and full refreshments provided.

Our current schedule of training courses is shown 

overleaf. We see risk management as a core 

component of corporate governance, and also 

offer training courses to underpin this. 



* Based on International Standard ISO31000 and Australian Risk Management Standard AS/NZ 4360

FIND OUT MORE.

To find out more about our range of training offerings, contact us at:

CorProfit Systems Pty Ltd
Head Office 
Suite 3, Level 1, Building 1
20 Bridge Street, Pymble, NSW 2073
Australia

Phone National: 1 300 55 7475
International: +61 2 9440 9500
Fax +61 2 9440 7408
Email sales@corprofit.com
www.corprofit.com

Our training offerings include:

Introduction to Operational Risk Management (1 day course)

• This course deals with the concepts and application of risk management in the business environment*

• It covers an overview of risk management, definition and rating of risks, plus application of a generic risk 
 management process (to ISO31000)

• It includes a case study exercise to reinforce learning; all attendees receive a risk management manual and templates 
Who should attend: with a comprehensive rounding-out of the process including patented CorProfit know-how,   
this course is of value to risk management professionals, project managers, subject matter experts and anyone   
requiring an understanding of risk management.

Establishing an Enterprise Risk Management Roadmap (1 day course)

• A dedicated training course designed to cover what is involved in structuring a risk management plan

• It introduces unique insights into key components that influence successful implementation of an ERM framework

• It covers risk management roadmap concepts, setting contexts of operational structures, a risk management model, 
 gathering and evaluating risk data, implementing a risk management framework
Who should attend: chief risk officers, risk managers and heads of disciplines of risk strategies such as compliance, 
internal audit, safety and project management.

Fundamentals of Risk Management (2 day course)

• This course covers the fundamentals of risk management, aligned to International Risk Management Standard ISO31000

• It includes an exploration of the broad scope of managing risk and what is required to achieve ongoing proactive 
 management – whether for IT, project, operational, business or strategic risk

• It also includes risk quantification and developing a risk-aware culture
Who should attend: risk management professionals, project managers, subject matter experts and anyone requiring 
an understanding of risk management.

KnowRisk® Basic User Training (1 day course)

• Our market leading product can be used at a very simple or very sophisticated level

• This course is designed to introduce risk management concepts and cover basic usage of our risk management 
 software tool KnowRisk®

Who should attend: basic KnowRisk® users.

KnowRisk® Administrator Training (2 day course)

• The KnowRisk® database is flexible and adaptable, and straightforward to configure; most of the set-up is hidden from users

• Administrators need to know the product in more detail and assist others as ‘super users’

• This training programme is structured in two stages: the first is focused on introducing risk management concepts and basic  
 use of the KnowRisk® tool, the second phase explores more sophisticated use of the tool, such as running detailed reports

• This programme enables the administrator to support full roll-out of the ERM framework
Who should attend: advanced users, administrators (NB: Basic User Training is a pre-requisite.)

Designing Forms in KnowRisk® (2 day course)

• This course will enable advanced users to create different ways to view and input data in KnowRisk® 

• Users will learn how to develop a customised user interface that reflects the organisation’s own corporate style, using 
 existing formats from other applications
Who should attend: advanced users, administrators. 

Being Risk Aware (online course)

• This e-learning module is designed to help embed a broad risk awareness culture within an organisation

• It coves a basic understanding and application of risk management, whether from a strategic, planning or 
 operational viewpoint

• It provides a first step in understanding basic concepts about being risk aware and risk management in general
Who should attend: general employees.


