Aligning risk management to the strategic planning
process is an essential element in ensuring business
resilience and market competitiveness. At CorProfit,
we recognise that a one-size-fits-all philosophy is
not enough to embed the risk process. We offer an
integrated approach that harnesses a range of risk
types to produce a consolidated analysis, quickly
highlighting the ‘hot spots’ to focus on. We work with
private and public sector clients to implement
effective risk management solutions across all
business areas.

The range of services we provide cover:

Consulting services

e Strategic consultancy and advice in developing
an enterprise risk management ‘roadmap’ that
supports the full evolution of risk management
within your organisation - from initial
implementation until it becomes integral to
day-to-day business

* Definition of a risk policy and terms of reference,
a risk framework and implementation plan for
the business

° Input gathering and analysis from all business
areas to create a holistic risk profile, ensuring
that risks can be viewed and measured
consistently at a framework level, while enabling
each department to manage specific risks
according to local requirements.

CorProfit
K TO DELIVER EFFECTIVE

ENTERPRISE RISK MANAGEMENT

Our risk management solutions are based on a
combination of consultancy, methodology and
technology. Each implementation is different, given
that every client has their own culture and unique set
of requirements that need to be supported to ensure
success. Our approach pulls together individual risk
strategies under one common framework, enabling
better management visibility, improved decision
making and ultimately a ‘future-proof’ business.

Mentoring and peer reviews

* Assignment of a dedicated risk mentor for each
client, who works closely with the organisation to
define, shape and evolve the risk management
roadmap over fime

© Regular peer reviews to measure progress against
the roadmap, with a key commitment being to
fransfer knowledge and build expertise within
the client organisation

® Development of an integrated approach to risk,
compliance and assurance to ensure delivery
of tangible business benefits.



CorProfit

KnowRisk® software solution

® Risk management tools based on highly
sophisticated yet intuitive technology, tailored
to the needs of each user

¢ Paftented* software founded on guidelines
stipulated in ISO31000, Solvency I, BASEL and
other leading international risk management
standards

* A tried and tested solution in use by over 100
clients across a range of private and public
sector organisations

° Capable of integration with existing risk
management databases and corporate
technologies

* A product that is fully configurable in our clients’

hands, offering high levels of flexibility

* Technology sophisticated enough to cope with
future demands, as the needs of the business
and compliance requirements evolve.

*U.S. Pafent No. 8,010,938

Implementation services

¢ Tailored workshops facilitated by experienced
consultants, designed to identify all significant
risks within the organisation and input these
directly into the KnowRisk®tool

¢ Enterprise-wide data capture, enabling
comprehensive reports and powerful graphic
representations to be produced

* Detailed analysis and interpretation of the risk
register and aggregated impacts on the
business, enabling robust action planning.

Training and education

* A range of fargeted fraining programmes
designed to meet the needs of different types
of users

* A suite of offerings including classroom style
courses, refresher sessions, webinars and
e-learning to ensure that risk management
expertise is fransferred and embedded in your
organisation.

OUR COMMITMENT: OUR KNOWLEDGE
BECOMES YOUR KNOWLEDGE

To find out more about our range of services, contact us at:

Head Office

Suite 3, Level 1, Building 1

20 Bridge Street, Pymble, NSW 2073
Australia

National: 1 300 55 7475
International: +61 2 9440 9500
+61 2 9440 7408
sales@corprofit.com
www.corprofit.com




